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=—=====—— (LOSING FORT MONMOUTH

The cost to
began at $29 million, but

Price of closing fort prep school balloons

Pentagon cites construction costs for $197M move o West Pomt

By KETH BRowN
L

In litle more than two
wmkt ‘the price of moving the
S. Military Academy Prepar-
atory School from Fort Mon-
mouth to its new home in New
York jumped 617 percent,
according to a review of Arm:

documents.
the federal Base Rea-

deen Proving Ground in M-ry
land, the prep school

led off to West Point, NY
where new facilities would be
built on the grounds of the US.
Military Academy it serves

The price tag of the move —
estimated by the Pentagon, ap-
proved by the BRAC commis-
sion and, ultimately, Congress
and President Bush — was
roughly §29 million.

Sixteen days after the BRAC
commission vote, the prep
school’s commandant and
d:ln. Col. Tyge Rugerstein,

ide-show presentation
m:bmn 50 prep school employ-
itled “BRAC The Truth as
M!S!plms 1t putmuwal
school at $208 mi
llnn, or $179 million more lfun
‘commission approv

“It blew me out of my chair,”

said John Poitras, president of

ican Federation of Gov-
emment Employees Local 1904,
which represents nearly 3,000
civilian post workers.

Poitras, who attended the
meeting, ‘said he quest
Rugerstein about the inflated
figure. to Poitras,
Rugerstein responded: “That's
the number the Army is using
at this time.

Rugerstein in an interview

Analyst’s early warnings on BRAC ignored

confirmed the $208 million
price tag but declined 1o dis-
cuss the difference, referring
questions to uu West Point
public affairs
Jmnul!hpauy to talk to,"
said

Joe Tombrello, spokesman
for West Point, said he had no
where Rugerstein would
have gotten the §208 million fig-

ure.
“1 do know,” Tambrello s:m.

“that the current numl

about $197 million, and |hll

has been in the works for about

ayear.”

Tombrello declined to com-
ment further and referred ques-
tions about the cost increase to
the Depnnmmldbefelue

Dave Fm’ll'r a Uﬂﬂ
man, said that the §29 ml.l'llnll
that the mr commission ap-

was among plans
for moving the prep school.

“One was & course of action
uwy did very little. It's what

they would do if they would use

-m-n-umu muﬁu:ml_-.}'_wuw

oxisting structures,” Foster
sald,

structures. It oo -Lrnuly two
curmmm

hml ployee

meeﬂ.na wis el oce day aher
the BRAC commission deliv-
ered its full recommendations
S laadiog R scaog ot

onm
o w0 coraihaed fia pea e
el's recommendations for a
ook before approving them on
Sept. 15, 2005

Although the latest cost esti-
mate is somewbat lower than

It's also just §11 milon less
ber R oin

pvmu in his 2005 slide show.

massive cost increase
dnLn l surprise retired Vice Ad:
miral Paul G. Gaffney II, presi.
dent of Monmouth University
and chairman of & former state

nm—-—m,

Jucsey's military installations.

un-

derestimated the cost of closing
Fnﬂ Monmouth.

rmed with estimates done

bv the Patriots Alliance — a

of defense contractors

and others that spearheaded

the effort to keep the fort open

— Gaffney told commissioners

the price of moving the prep

school would be around $214

of public DOD documents. The |
estimate was never disputed by
the Army, Gaffney said.

“The Army never came back
and said ‘those guys are crazy
They just sort of let it lay
there,” he said. “1 expected the |
other side to come back and
say_something was wrong. |
don't remember seeing that *

Kllm B?mm (732) 6434076 or
niapp.com

Says ‘military value’ was not the primary focus in closure decisions ‘

By KEITH BROWN
STAPY wUITER

The closure of Fort Mon-
‘mouth is a glaring example of a

2005 Base Realignment
sure round that was driven by
outcomes that

solidated, wrote several

of its research and develop
ment mission going 1o Aber-
ht;l Proving Ground in Mary-

That result shows :bn “mill-
tary value was not ‘the
cusidérniion 1 B mm: o«
recommendat
(BRAC) e nqulru
DeYoung wrote.

DeYoung, a veteran of previ-
ous BRAC rounds, developed
the analytical tool that was
used (o evaluate the Navy's re-
search and

Meritorious  Civilian Service
Award

During the 2005 BRAC round,
DeYoung was an_alternate
member of the Pentagon's
Technical Joint Cross Service
Group — one of seven analyti-
al ven thphlknlm

1o then.
of Defense
which military _installations
should be closed or consoli-

DeYoung's papers were re-
cently

has said that he stands behind
his writings.

Usimg the Technical Joint
Cross

The recommendation to
the bulk of the fort’s mis-

slon to Aberdeen requires mov.
|-'|I “the 5,000-plus work force
buﬂdml a facility that
currently exist at a
ill!lhlll!idnmrlnklnlm top
10 for any of the four” catego-

“The best that can be said for

The move to Aberdeen,
DeYoung wrote, exemplified a
process that was neither “data
driven” nor consistently “strat
egy driven.”

“Uts (TICSG) process was
compromised by a prematire
and excessive use of

i, W

Keith Brown: (732) 643-4076 or
brownisapp.com
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1 fall to block

closure

By KEITH BROWN

STAF WhITER
Four New Jersey congress-
‘men in March failed o block
of Representatives
from funding miltary con
sroction related o closing

us Raps. Rush D. Holt ad
J. Pallone Jy

Ny ioed (,'hrnmpher i
Smith and H. James Saxton,
both RNJ, in signing a

funding oversight committees
asking for u hold-up of money
that would allow the Depart
ment of Defense to implement
the 2006 Base Realignment
and Closure decisions, the
closure of Fort Monmouth
amaong them
Citing “serious concerns”
about the lmuﬂl}' of the 2006
C s skyrocketing
eosts and the ailure of the
DOD to comply with a BRAC
commission mandate related
to Fort Monmouth, the con
gressmen asked members of
the House Armed Services
Committee and the Subcom
mittee on Defense Appropria
tions to withhald funding for
all Army research facilities
affected by the BRAC process
until Congress could conduct
a “comprebensive review” of
the largest military consolida-
tion in U.S. history.
jo're saying not every-
thing was taken into account
id the BRAC comnission
was being misled” Patrick
Creamer, A spokesman for
Smith, said
The letter — which quotes
liberally from recently re
leased internal DOD docur
ments that are muuy critical
of the 2006 BI round
Imi the lll!nnnn nl‘ the
Services Committee,

whl:h spent weeks investigat-
the contained

within those documents,

“But ultimately, the com:
mittee was not able to come
a resolution and took no ac-
tion,” Lara Battles, the
5|

5

, i
Jeff Sagnip, & spokesman
for Saxton, declined to com-
ment
Holt also declined to com-
ment specifically on the let-
ter, but said he and Palione
have not walked away from
the effort to save Fort Mon-
mout
“What we're saying is
are ot satisted with how
this has come down, and
‘we're not walking away from

funding

it Holt said, but declined to
elaborate.

The letter centers around
the critiques of Don DeYoung,

tive on a DOD task fun!'
| ¥ith evalating the
Pentagol

BRAC
&lunm !nr research Ilhnn

Thn letter says DeYoung —
who also had worked on the
1995 BRAC round — is
“clearly an expert” in the
field of military research and
development faclities whose
criticisms “raise serious
questions about whather the
department (of Defense) was
forthcoming in its declara-
tions to the Base Realignment
and Closure (BRAC) Commis-
sion and the Congress on the
need to close or consolidate”
military research facilities,
such as Fort Monmouth

For instance, DeYoung al-

outcome” rather than by
facts, and that DOD officials
knew that the 2005 consolida-
tions would “make it impossi-
ble to support” the Pentagon's
projected needs, the letter
says.
DeYoung's papers and in-
ternal memos say that the
relevant data supporting that
allegation were omitted
afinal report used by the Pen-
tagon in justifying its realign-
ment and closure recommen-

du‘lﬂns, “thus depriving ﬂll
(BRAC) Commissioners and
their staff the opportunity to
Judge for themselves whether
DOD’s elaims and recommen-
s were valid and verifi-
according to the letter.
‘The letter says the bnnm

ing cost of elosing the fort
ther undermines the nom
recommendation to  shutter

to a rej iling
how moving critical fort func-
tona o lJm Aberdeen Proving
Ground in Maryland can be
ammw-h-d without joopar-
dizing the global war on ter.
ror, as the BRAC commission
uired.

“DOD's failure to comply
with this report requirement
has only reinforced our belief
that it possible
cant degradation nhuppnn o
the warfighter.” it reads.

Keith Brown: (732) 6434076 or
kbrownaapp.com

OTHER BASE

“The Fort Monmouth closing is not the only 2005 decision by
the Base Realignment and Closure commission that has experi-
enced a cost in the last two years

A random sampling of the 2008 budget requests submitted by
the varijous military bﬂlvdm for 13 other BRAC decisions
shows 4 more than §1.8 billion increase in the one-time cost es-
timates of closing o realigning installations.

Those increases range from $16 million in the cost to realign
March Air Reserve Base in California to a $776 million hike in
the cost of realigning Fort Knox, Ky., :md Fort \ern) Wis.

From least to most expensive, the cost increases are:
® $16 million to realign March Air Reserve Base, Q.I.ll from
$5.2 million to §21.1 million.
® $18 million to close Navy Supply Corps School in Athens,
Ga, from §23.6 million to $41.9 million
' $21 milion to realign Bradley International Airport Air

. Barnes Air Guard Station, Mass., Self-
ridge Adr National Giard Base, Mich.; Shaw Air Force Base,
S.C., and Martin State Air Guard Base, M., from $143 million
‘to §35.4 million.

$24 milfion t0 realign Naval Station Newpart, R 1., from $11.8
million to $35.5 million.

' $31 million to close Naval “mml\; Station Seal Beach,
CII.I( from §14 million to $45 mill

' $40.4 million to realign Otis Alr hl!innl] Guard Base,
Mm Lambert St. Louis International Airport Air Guard Sta-
tion, Mo, and Atlantic City Air Guard Station, N.J., from $53.7
‘million to $84.1 million.

W $40.3 millon o realign Grand Forks Air Forve Base, ND.,
e $104.2 million ta §144.5 million
W $53 milion to close Naval Air Station Brunswick. Maine,
from $193.1 million to $246 million
® $83.6 million to close Fort Gillem, Ga., from $56.8 million to
$150.4 million.

# $186 million to realign Fort Hood, Texas, from $436 million
036217 million.

® $208.6 mililon to close Fort Monroe, Va., from §72.4 million
105281 million

# $267 million 1o close Brooks City Base, Texas, from $325.3
million to $5823 million

# $726.9 million to realign Fort Knox. Ky.. and Fort MeCoy.
Wis., from §773.1 million to $1.5 blllion.

Biil Bowman: (732) 64342120 bbowman Eapp.com
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